Mentoring for Leadership
January Promotion

"A New Year of Leadership Excellence: Mentoring for Progress in the VFW Auxiliary*

As we bid farewell to the old year and usher in a new one, it is a time not just for resolutions but
for renewed commitments to our shared mission. In the spirit of growth, unity, and service, the
Veterans of Foreign Wars Auxiliary is proud of our Mentoring for Leadership program that aims
to elevate our collective impact.

A Legacy of Service, A Future of Leadership

Our Auxiliary has a rich history of dedicated service to veterans, their families, and our
communities. As we stand at the threshold of a new year, it is the perfect moment to reflect on
our journey and chart a course for even greater accomplishments.

Nurturing Leadership for a Brighter Future

The "Mentoring for Leadership” program is a testament to our commitment to cultivating
leadership excellence within our organization. This program is not just about titles or positions;
it's about fostering a culture of mentorship and guidance that will empower every member to
realize their full leadership potential.

Some Key Features of the Program:

1. Establishing Mentorship Bonds: The heart of this program lies in the creation of
mentorship relationships. Experienced leaders within the VFW Auxiliary connect with
mentees, providing support, sharing insights, and guiding them on their leadership
journey.

2. Tailored Leadership Development: Recognizing that leadership is a personal journey,
this program offers personalized development plans for mentees. Whether you aspire to
lead at the local, state, or national level, mentors are encouraged to work with mentees to
refine their skills and achieve their goals.

3. Building a Supportive Community: Leadership is not a solo endeavor; it thrives in a
community of like-minded individuals. By having regular networking events, both virtual
and in-person, participants will have the opportunity to connect, share experiences, and
forge lasting bonds with fellow Auxiliary members.

4. Access to Resources and Training: Stay ahead in your leadership journey with
exclusive access to resources, training modules, and workshops designed to enhance your
leadership skills. The National VFW Auxiliary has great resources on its website to
provide the tools individuals would need to succeed.



As we embark on this new year, let us embrace the opportunity to lift each other higher. Through
mentorship, collaboration, and a shared dedication to our mission, we can ensure that the
Veterans of Foreign Wars Auxiliary continues to be a beacon of service and leadership in our
communities.

Here's to a year of growth, resilience, and leadership excellence within the VFW Auxiliary.
Remember that we are “Stronger Together for our Veterans.”

Wishing you a Happy New Year filled with endless possibilities!

Sincerely,

Erma “Tootsie” Dougherty
Mentoring for Leadership Chairman
Veterans of Foreign Wars Auxiliary Department of California




